
Shaping leaders who shape organisations

Few words in business are used as often and as incorrectly as 

innovation. Yet, despite this lack of understanding on what innovation 

is and how to develop innovative organisations, it remains one of 

the most important functions of any organisation. In this course 

we focus on how to lead for innovation, focusing on the processes 

and practices that leaders can use to boost innovation in their 

organisations.   
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After completing this three-month programme, senior managers in the public and private sector with a 
minimum of Matric or equivalent plus the NQF level 8 qualification and appointment in a management position, 
and at least 10 years’ managerial experience, should be able to create an environment conducive to innovation 
and to identify opportunities for innovation in their organisations.
  

Participants in the programme will:
• be able to identify opportunities for innovation in their own organisational context;
• be able to measure the innovation orientation of their organisations and develop programmes for creating a 

culture of innovation in their organisations; and 
• be able to develop appropriate programmes and processes in their organisations for boosting and managing 

creativity and innovation. 
  

Syllabus

• The South African innovation system 
• Types of innovation 
• Creating a culture of innovation 
• The fuzzy front-end of innovation 
• Design thinking for innovation

Duration:    3 months  

Consists of a 3-day workshop and the submission of an innovation assignment. 
 
Important Dates
Start Date:    Programme commences in March 2017 and August 2017
Study School Dates:   Will be communicated

Costs 
R8 900

Contact Details 
Letsai Mashishi   Dumisani Kewuti
Tel: 011 652 0217  Tel: 011 652 0263
Email: mashilw@unisa.ac.za Email: kewutk@unisa.ac.za 

On successful completion of the programme, students will receive the Advanced Short Course for Leading for 
Innovation Certificate from the Unisa Graduate School of Business Leadership (SBL), an internationally respected 
educational institution.

Admission Requirements 
Matric or equivalent plus the NQF level 8 qualification and appointment in a management position, and at least 
10 years’ managerial experience. Alternatively a portfolio of evidence of prior learning will be considered.


